Heritage Ridge Metropolitan District
2026 Budget

General Fund

2025
Estimated
Actual &
2025
2024 Amended 2026
Modified Accrual Accounting Basis Actual 2025 Budget Budget Budget
Beginning Fund Balance 36,065 (26,764) (12,028) 28,581
Income
Fines 2,650 - 1,540 -
NSF Fees - - - -
Key Replacement Fees 25 - - -
Interest Revenue 876 - 250 -
Design Review Fees 1,200 - 2,200 1,500
Property Taxes 253,856 247,190 247,190 247177
Specific Ownership Taxes 15,327 14,831 14,831 14,831
Tax Related Interest 688 - 700 -
Grant Revenue 20,000 - - -
Other Income 800 - - -
Total Income 295,422 262,021 266,711 263,508
Expense
General and Administrative
Management & Accounting Services 59,958 17,100 17,100 17,955
Other Management Fees - - - -
Design Review Fees 1,300 - 2,200 1,500
Legal 20,630 15,000 27,000 25,000
Audit/Tax Prep 7,100 9,000 9,000 9,000
Election - 10,000 - -
Insurance 3,540 2,303 2,303 2,418
Treasurers Fees 5,080 4,944 4,944 4,944
Bad Debt Expense 1,050 - 2,500 1,500
Bank Fees 10 - 30 30
Office 5,423 4,500 7,000 7,500
ADA Compliance (Website) - 2,000 2,000 250
Dues and Compliance 534 561 525 551
Total G&A 104,625 65,408 74,602 70,648
Other
Contingency - 500 500 1,000
Utilities
Electric 850 - - -
Water 44,383 - - -
Telephone/Internet 1,135 - - -
Total Utilities 46,368 - - -
Communication/Social
Community Events 364 1,000 1,000 1,000
Landscape
Landscape Contract 91,498 - - -
Landscape - Improvements/Repairs 18,405 - - -
Landscape Projects 49,662 - - -
Snow Removal 187 - - -
Irrigation/Sprinklers 32,156 - - -
Trees/Bushes 250 - - -
Total Landscape 192,158 - - -
Transfer Out - 150,000 150,000 150,000
Total Expense 343,515 216,908 226,102 222,648
Excess Revenue (Expenses) (48,093) 45,113 40,609 40,860
Ending Fund Balance (12,028) 18,349 28,581 69,441

Restricted (TABOR) 6,507 6,679



Special Fund - Pool

2025
Estimated
Actual &
2025
2024 Amended 2026
Modified Accrual Accounting Basis Actual 2025 Budget Budget Budget
Beginning Fund Balance 67,496 81,498 83,490 84,796
Income
Pool Fees 90,288 98,496 98,496 98,496
Pool Rental Fees 300 - - -
Pool Key Replacement Fees 625 - 900 -
Admin Fees Reimbursment 100 - - -
Legal Fees Reimbursement 4,968 - - -
Late Fees 15 - 3,000 -
NSF Fees 35 - 140 -
Interest Revenue 2,881 - 1,540
Interest Charges 1,792 - 1,000 -
Total Income 101,004 98,496 105,076 98,496
Expense
General and Administrative
Management 10,980 20,400 20,400 21,420
Legal 13,598 - - -
Insurance 7,679 9,214 9,012 9,463
Bad Debt Expense 237 2,160 2,160 2,160
Office Expenses - 250 - 250
Total G&A 32,494 32,024 31,572 33,293
Other
Contingency - - - -
Utilities
Electric - Pool 6,311 7,000 7,000 7,000
Gas - Pool 5,407 5,000 5,000 5,000
Water - Pool 1,329 1,500 1,500 1,500
Trash 298 400 450 400
Telephone/lnternet 1,483 1,560 1,748 1,800
Total Utilities 14,828 15,460 15,698 15,700
Pool
Pest Control 593 500 500 500
Pool Maintenance - Contract 13,079 15,000 15,000 15,000
Pool Supplies 1,041 1,500 3,000 1,500
Pool Chemicals 7,230 7,000 7,000 7,000
Pool Repairs 8,107 15,000 27,000 15,000
Pool Janitorial 1,644 2,000 2,000 2,000
Pool Improvements/Projects 5,994 10,000 2,000 10,000
Total Pool 37,688 51,000 56,500 51,000
Total Expense 85,010 98,484 103,770 99,993
Excess Revenue (Expenses) 15,994 12 1,306 (1,497)
Ending Fund Balance 83,490 81,510 84,796 83,299




Special Fund - Landscaping

2025
Estimated
Actual &
2025
2024 Amended 2026
Modified Accrual Accounting Basis Actual 2025 Budget Budget Budget
Beginning Fund Balance - - - 3,539
Income
Landscape Fees - 121,552 121,552 121,552
Interest Charges - - 250 -
Transfer In - 150,000 150,000 150,000
Total Income - 271,552 271,802 271,552
Expense
General and Administrative
Management - 26,520 26,520 27,846
Bad Debt Expense - - 25 -
Total G&A - 26,520 26,545 27,846
Other
Contingency - - - 5,000
Utilities
Electric - 1,000 1,000 1,000
Water - 35,000 39,750 35,000
Telephone/Internet - 1,198 1,500 1,740
Total Utilities - 37,198 42,250 37,740
Landscape
Landscape Contract - 96,468 96,468 106,115
Landscape - Improvements/Repairs - 20,000 20,000 20,000
Landscape Projects - - 50,000 15,000
Snow Removal - 5,000 5,000 5,000
Irrigation/Sprinklers - 20,000 20,000 20,000
Fencing - - - 15,500
Trees/Bushes - 8,000 8,000 8,000
Total Landscape - 149,468 199,468 189,615
Total Expense - 213,186 268,263 260,201
Excess Revenue (Expenses) - 58,366 3,539 11,351

Ending Fund Balance - 58,366 3,539 14,890




Debt Service Fund

2025
Estimated
Actual &
2025
2024 Amended 2026
Modified Accrual Accounting Basis Actual 2025 Budget Budget Budget
Beginning Fund Balance 10,825 10,825 15,378 15,378
Income
Interest Revenue 21,734 - 22,000 20,000
Property Tax 1,055,096 1,069,231 1,069,231 1,042,756
Specific Ownership Tax 66,061 64,154 64,154 62,565
Total Income 1,142,891 1,133,385 1,155,385 1,125,321
Expense
Treasurers Fees 21,113 21,385 21,386 20,855
Paying Agent Fees 7,000 7,000 7,000 7,000
Bank Fees 1,010 500 650 500
Principal - Bonds 150,000 155,000 155,000 175,000
Interest - Bonds 959,215 949,500 971,349 921,966
Total Expense 1,138,338 1,133,385 1,155,385 1,125,321
Excess Revenue (Expenses) 4,553 - - -
Ending Fund Balance 15,378 10,825 15,378 15,378
Assessed Valuation 16,479,365 16,478,442
Operating Levy 15.000 15.000
Debt Levy 64.883 63.280
79.883 78.280
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